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- H DU IGFBHEED SIRXGR WH
UMOHGFH SRMHW DQG
GHWUP LODWRQ RXUFKIGUHQ KDYH
\KRZ QGXUQ) WH BFHQAKRWZ HDWHU
7KH KDYH FROAXHG \R BDLY SO\
DQG VKSSRWWRGH DQRIMHUZ KI®I
DGDSWY Z HOR WH KK
WP SHIDWUHY DG KDYH HQR HG
FRRID) GRZ QZ W \RP HZ HOHDUHG
IEH SRSV
: HZ RXG DOR @H R WDQNRXU |
| RUWHUI Bf LELOW DQG \WDP Z RINIQ
HAXUQY FKIGUHQ UHP DIQVDIH DG
FRP | RUBEGI IFOGQ) DEDSWY)

SOQ/DQG P DNQJ WH EHWKVH R
FRRBISDFHV



$VSDWR & RXQAIMGH : HHN RXU\ RXQ HWFKLGUHQ HQR HG DQHD®
PRQQ) YMWR D GFDAFDURWIHG ) DUP HU2 @H DQG ) DUP HU,DQBXI KW
WHP DERXKRZ FDURWJURZ DQG WH FRQAWRQ/WH. GHHG VR WUYH
7KH FKIGUHQLP SUWWHG XVZ I WHUFXURVW DVNG) WIRXI KWKOT XHVARQY
DERXWRIOZ HDWHU Z @0 H DQG SOQM IRZ W 7KH Z HIH DER SURXG \R
\KDUH WHUNZRZ BIGTH R URRW DQG QAHQN
© RINQ) WRJ HWHU WH FKIGUHQ KDYHWMG FDURW \KRZ 1) J UHDVWMDP Z RN
DQG GHWUP LCDWRQDVWH. FDUH X® SX@BIGWHP 1URP WH JURXQG 7KH
| BAKO KDWYHWMG FDURW Z HUH WHQ WDQUSRWMG EDFNVR \FKRRODQG
GHOHUHG VR WH NVRKHQ DG R EH SUHSDUHG | RUBGRKHV
WZDVD P HP RIDEGI PROQ R KDQGV RQBDQQ) WDP Z RINDQG GMVFRYHY



0 RBI & OWHQR HG D | DVFICOWY YIMVWR D @FDCSRVMR | IHT DVSDWR & RXQAIMGH : HHN' ) DUP HU,DQWBXI KW
WH FKGUHQKRZ SRIMRHVIURZ \SDUINGQ) BWR WRXI KWKOTXHWARQY DERXWDIP 1) \RIADQG FURS FXGYDWRQ
7KH FRGBUHQBDUHG Z K\ SRR | HTGVKDYH \RIWI G 1\ \RIADQG WHQKDG WH RSSRUMQW IR KDYHWASREMRH
WHP VHOHV 7KHUH Z DV.J BHDWH FAMP HQADV KIGGHQ SREMRHV Z HUH XQFRYHUHG DQG ERZ @ TXEND | L@BIG 7KH
QWRYHY R Z RUP VZ DVDQDGGHG ERQXV KHSIQ) WH FKIGUHQ UHFRI QVH WH I QVR| KHDEM \RIO
6RPHR WH KDUYHWAZ DVWDQU RIP HG LOR D GHIFIRXV SRR \DDG Z KB WH UHP DIQQ) SREMRHVZ [@KSSRW
IXWHUBDWQ) DQG H SRUIDWRQLQWH FOVRRP
$ KXIHWDQN\ RX R ) DUP HU,DQDQG ( XWRQ) DIP | RUSUIRMGQ) KK D YDODE®! KDQEY RQBDWIQ) H SHUHGFH

% I -



$VSDWR RXU& RXQUIMGH : HHNFHBEWDARQY Z H Z HIH GHII KWMG VR Z HBRP H UHSUMMVHQEMWYHY 6XH DQG $ Q8.
IURP YAIMIK 6XJ DUR VFKRRO7KH. GHIYHUWHG D | DVFLCDWY) DQG IQMIDPWYH SUMVHQEMRQ DERXVKRZ \IXJ DU
SURGXFHG | IRP &FD® J URZ Q\iXJ DUEHHWDQG KHSHG WH FKICGUHQ XQGEHADIQGE WH IRXUIH 1URP | HG \R E®!

TKH FKIGUHQ Z HUH KLJ KO HQJ DI HG WIURXJ KRAWKH VHWIRQ DVNQ) WRXJ KWXOT XHWARQY DQG HDJ H® \KDUKY)
WHURZ QIGDV 7KH Z HIH SDIWEXOWD [QMHMG LQGDUQIQ) DERXWWKH I DUP 1IQ) SUIRFHW KRZ \ixXJ DUEHHWY

KDUYHMMG DQG WH GLLI HIHQANER HVIQYROHG IQWWLIQ) WH FURS IQR WH \XJ DUZ HXVH HYHY GD\  7KH KDQGV RQ
DSSURDFK DQG WHDO@H H, DP SGN EURXI KWIKH VRSIE R @H DQG KHSHG WH FKICUHQ DSSUHFLDW WH [P SRYBGFH
R DJUEX@MUH DQG GFDA RRG SIRGAUWRQ
7KH YMWSURVGHG D Z RQGHUXARSSRWMQW | RUWH FKIGUHQVR GDUDP RUH DERXZ KHUH WHUI RRG FRP HVI URP
DQG WH URB! WDWDUP HYDQG P DQX DRWUHY SO\ LQSURGXFIQ) HYHYGD. SUIRGXFW W2 DVDQIQ RP DWH DG
HQR DE®! H SHIHZFH WDWINHG SHUHRWD Z W RXU
. KDVWNH FKKGWHO\DIG

, GEOVWNIRZ \IXJ DUFDP H | IRP \XJ DUEHHW URZ QIO HTV GHDUXV 7KDWZ DV UHD@® \KSUMQ)
0\ |DYRXUM SDWWZ DVEDWIQ) KRZ WH \KJ DULYVHSDUDWMG | URP \WH EHHWDQG \MUIHG QR \WH \iXJ DUZ H XVH DW
KRPH

0 .



KVZHN .6 ZHZHHGHKWGWZHBRPH7KHO IQWAY R ( FR ( GFDWRQDQG/ 1AL HZ VRQ D \RICSUDRWARCHU
QR VFKRRA RUD | DVFLCDWY) Z RIVKRS DADERXVWAH Z RQGHUXYZ. R EHCHDW RXUI HHW/ IADQG HW RXUNRIO
H SHW KHSHG XV AVFRYHUMWKRZ DP D) 1IQ) KHDOM\ \ROHD® LV

: HH SEUHG Z KDWZ H FDQVHH [QWH \RODVZ HODVWH W) Q) \WIQ) VWDWDUH VRR \P DR VHH Z W RXUH HV
© HZ HH DP D] HG \R BDQWDVRGH KDQE XCR KHDEM \RIGFRQBIQ/P RUH P LEWR R DQVP VWDQWHIH DUH SHRS®!
IQWHZ R

7KH FKUGUHQLOHA) DWG GLLIHBQAP LER R DQWP VEH RUH FUDWY WHURZ QFD\ PRGHOR WHP  YDFNIQWH
FOWRRP  Z H FDUHG RN XUMHUUBVADUFK. BDUQ) P RUH DERXVWMIHVH LGFUHGE®! RU DQWP VDQG SIRGFIQ)
GHVIIBIG \FHQWIE GDZ IQJV

: HDOR GMXWHG WH [P SRURQAREI WDWZ RWP VDQG WHUZ RIP FDUWV SO\ IQN-HSIQ) VRIKHDOM  7KH FKIGUHQ
GDUHGKRZ ZHFDQFDWH IRADRICE\ DYRIAQ]) Z DOIQ) RQIMKQHFHWOUD DV FRP SDFWWH VRIADQG P DNHVIW

KDUEHUI RUSOQN DQG @AQ) RUDQWP VR WUV

\WZ DVD WK® | DVFICDWY) H SHUIHGFH DQG WH FKIGUHQ Z HIH HQI DIHG FXURXY DQG HQMXVIDVAE WURXI KRXVINH
@\ : HDW YHY JUDW XOR/ L[ADQG HWI RUQSILG) XVVR DSSUHFIDM WH KIGGHQ Z RS EHGHDW RXUI HHW



2 GHR WH P RWAP DJ IEDCP RP HONVR & RXQAIMGH : HHNKDSSHHG Z KHQD \P D@ RXS R
FKIGUHQKHDGHG QR WH | RGMADUHD DVWMH ERARP R WH & DELQ) IHG 7KH Z HIH EX\M Z RINQY
VRI HWHU \KDUQ) lGHDVDQG 1B 1) WHURZ QWRY  FRP SGMO [P P HYHG [QWHUGBDIQ

7KHQ \RP HMQ) XQH SHAMG KDSSHHG

$VWH FKIGUHQ SDXVHG Z H BHDQHG Z HKDG DQDXAHFFH $ IDPI® R P XQMNF GHHUKDG TXHD
DSSHDUWG I IRP WH Z RRADIQG DG VHHP HG VR EH QIMQQ) VR RAUMRY  71P H WRRG IWODVZ H
Z DRKHGWHP H SBUH WH | RMMWERU 7KH. Z HH IGFUHGE® EWDYH WA L) GHDUE\ DQG
D@Z IQ) XVVR REVHYH WHP | RUZ KDWHTMINH DI HV
7KH FKLGUHQ Z DWKHG IQDZ H \SHDNQJ [QZ KNSHYDVWH. H SHIHGFHG WHVH EHDXWXCY L@

DQP DO/1QWHUDVWUDCKDELW
~, FDQWZ DIVYR TP\ * UDQEDG DERXVWMLY ™ FOIP HG RGHR WH FKIGUHQ
Z DVD WK® P DI IEDCHFRXQMUMDANRH R XVZ @RI HWV
0 RP HQNV@H WHVH WP 1QG XVWDVWKH FRXQAIMGH IVIXOR Z RIGHUXOXSWHY +DYQ) Z LGOH

VKDUH RXUMRY WAL VAWIRQP DCH & RXQAIMGH : HHNHYHQ P RUH \VSHFIDADQG FUHDWG D
P HP RV WDWZ LOMA Z W XVIRUD Q) WP H

.0



KWVZHN ZHWHEHHQFHBEUIDWY D ®YHR Z UMY DFUIRWWH Z KR®I VFKRRO

) RBZ1Q) RXUDP D] IQ) EHDFK WIS OWAZ HHN HYHY FOW KDV EHHQIQWSILHG VR Z UM DERXVWKHUNKDUHG
H SHIHFH ) BIRP SRWKDLGV DQG SRHW VR WRUHY DQG BHFRXQN WH FKIGIHQ KDYH ®RYHG SX\WMQY) \WHU
PHPRIVIQRZREGV : UM DERXVWRP HMQ WH KDYH H SHUHFHG R HMHUKDV VSDUNHG \R P XFK

HOMXMDWP  Z WP DQ. FKLGUHQHYHQDWGQ) VR Z WM P RUH : H KDYH EHHQ\R SURXG Rl \WH | DQEVIE
Z UMY WH KDYH SIRGXFHG

© HDORHQIR HG\VRP H Z UMEY | RUSGDVXUH WP H Z KHUH WH FKUGUHQ FRXG Z UM Z KDWMYHUWH Z DQMG
Q)R &OWDBAH ZH\DZ JUDSKIE (RHY SRHPV WRUHV P DI D] LGHVDQG | DRWIBN $FUIRWWH \FKRRO
WH FKUGUHQHP EUDFHG WH RSSRUNMQW VR Z UMM Z IWRXWERXQEDUHY FKRRUQ) VRSIEV DQG VBNV WDW
H FIWMG WHP

7R P DNH MHYHQP RUH \SHFIDOZ H VRRNRXUZ UMY RAMGH HQWR [Q) WH FRROEUWH \ \KDGHR RXU
RAEZRRUFOWRRP DQGEHH  EXWYUO JDUEHQ

: HUDO GREBYH Z UMWY DW/BWIKDP



2 Q0 RQIED\  RXU-XQRUH+HDGOWDFKHY -DVSHU ( @GRMDQG 2 WD %@ P RWZ I RXUJ RYHIRY VR \KDUH
SXSIORIFH DQG UH GRARQNHA DVSHFW R VFKRRGDH \WIV\ HDU

7KH FKLGUHQ FRQ IGHQD GHDYHUHG D SUNVHQEMRQ GMVAXWIQ) WHUYHZ VRQWH VFKRRO HDU UMOHGRH
DFURW/ \WH VFKRRODQG RXUGHZ. \SH@ DSSURDFK 7KH \SRNH WRXJ KWX@® DERXWAMHUH SHUHGFHY
DQG UHSUHVHOMG WHUSHHY EUGDOD

7KH Z HUH SDUEXOD HQMXMDVE Z KHQWKDUQ) P HP RUHVIURP \WWH Z KR®! VFKRROAIS \R + XQWEIQRQ

KL K@ KW \WH P DQ RSSRUMQWAY FKDEBIQ) HV DQG DFKIHYHP HQAWDVWP DGH \WH YAMVWR P HP RUDE®!

: H DUH LGFUHEE® SURXG R WH FRQIGHQFH DQG P DWUMW \KRZ QE\ RXU-XQRU+HDGMDFKHY DQG WDQN
WHP | RUBHSUVHOAD) RXUSXSION\R Z HD

: HZ RX@ DOR @H VR WDQN RXUGHAFDWG J RYH@IQ) ERG | RUWHUKDIG Z RUN FRP P IM? HOADQG
VXSSRWWMURXI KRAWWAMH VFKRRQ HDU

| O



)R & OWHQR HG D | DQEMAE GD\ DWKH $SH LQ% 6W GP XQBV Z KHIH WH MICHG RMHUBFDOFKRRY' | RUD
@\ R WKHDWQ) DQG SHURP LY

7KH FKLGUHQ\SHQAMH P RQIQ) SUDPWIQ) VRI HWHU KHDUQ) DOWH GLLI HIHQAP XMEDCSDWW FRP H R HMHUDQG

HYHQG®DWQ) DEWDQG GHZ \RQY ,QWH DIGRRQ WH VRRNVR WH WEA H | RUWHUI LGDCSHURWP DGFH

\KRZ FDMQ) WHUJ XVBUMNAY DQG HOMXMDWE MQI Q) $ KL KO KWR WH FRQFHWZ DV WHUI DYRXUM \RQJ
) JKWBRQ) Z KIEK EURXI KWSBIQV R \P LM\ ERW SHURWP HYDQG DXAHGFH P HP EHY DO
© HDUH LGFUHEE®D SUIRXGR KRZ KDG<HDU  KDYH Z RIHG WY\ HDUBDLQ) \R SO\ \WH JXWU 7KHU
FRQIGHEFH GHAFDWRQDQG HQR P HQMAXKRGH WURXI KRXWNH SHURWP DFH
$ KXIHWDQN\ RX VR0 U0 RUBA | RUKLYWDFKIQ) DQG XSSRWAWMURXI KRXWINH \ HDU
+ H DUH WUTIG \RR DQERXGEH WDV U0 RUB\ Z OCRAMMAEH WDFKIQ) JXMBWR <HDU - GH W HDUEXWKH Z LGDAR
EHWDFKIQ) SNKBIBIVR <HDU  HDFK Z HHNVRR
: H FDQWZ DIVWR P DNH P XVE VR HWHU

1 O



)2 %6 DUH WD NHHQWR KHDUIURP DQ RGH WDWP LJKW
OHVRVENH RYHUWH URBVR FKDIUDQG WHDVXUHUI URP
6HSWP EHU
3GD\H GR FRQEFVWMHP 1L \ RX FDQKHS Z MW WLV Z H
®YHRXU) 2 %6 WDP DQG WHD@® DSSUHFLDM DOKDW
WH GR Y/ YMIOMDWZ H FDQI LOWHVH URBIV R HQUXUH
RXU37$ XQVH | HARHHD VR VXSSRIWRXUVFKRRO

)2 %6 Z RXG B®YH GRIDMRQ/R DQ X DQMG MGG

EHDWYDQ RGH KDVI RUMH WGG. EHDUSIENXS JDP H

3GDH SDWWHH RQRDQ ) 2 %6 P HP EHURUKDQG
WHP 1QR WH \FKRRCR! | IEH

ORQED " -XHZIOEHD QRO XQARP D\ R
FROPWGRDWRQV I RUMH) 2 %6 \RP ERD SBDH ,Q
H FKDQIH | RUZ HDUQ) (RQ XQLRP Z HG BYH
FKIGUHQWR EUQY) 1Q GRODWRYY| RUWH HAEGI \RP ERD
\RFDQEH DQWIQJ 1URP FDNHV \Z HHW WIGHG WP V
EMVFXIW FUVSV DQ WL

N g

-

3ODH | LG EHBZ RXUDWWMQEDGFH | RUWLYZ HHN
' | VHF X FWEPCF WP ) FEHFI PH$ MTT

ATTENDANCE
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7KLY Z HHN+HGI HKRI VKDYH EHHQEXW BDWIQ) QMU : H KDYH EHHQ SRVR DQG FDURASIENCY
Z 1@ GZ HUKXQAY DQG U B RQRXUMIS \R + XQUBQRQ
QZ UMY Z HKDYH EHHQP DNQJ SRWFDUEVIURP +XQUEIQRQ : H KDYH WRXI KWDERXWZ KDWZ H FRXG
\HH KHDUDQG \P HO<HDU sV KDYH FKD@BIQ) HG WHP VHOHVVR X\VH DAWPYHY DQG WH FRIMGPWRQ DG
5HFHSWRQ FKIGUHQKDYH EHHQBDWQ) KRZ \VR\KDUWH QP EHY\R  HTXD® DQGZ K\ \RP H QP EHY
FDQIRWEH \KDUHG HTYXD® <HDU sVKDYH | LQVKHG R | WHUGBDWIQ) DERXSRMRQLGFOGQ) GDUQ)
KDO MDY TXDUMUME/ DQG GIWDQG W KW
' XUQ) H SBWH WP H +HGJ HKRIVKDYH EHHQILQEQ) FBDWYH Z D\ VR WA FRRO 7KLY KDVIGFOGHG
SDGAIY 1QZ DMUMD\ VZ KIEK \MUHG IQR EUGIH EXTQ) : H KDYH DOR\SHOAMBRWR WP H 1QWH
Z RROV\RFRROGRZQ : HAGBWR JURWP RRUP RYHP HQAXFK DVMFDU GDQFLQ) R P SURYH RXU
EDOGFH DQG FRRECDWRQDQG\MJ R Z DUFRP SHMRQY : H KDYH DOR EHHQ YHY FUHDWYH WIVZ HHN
XMQ) WH SREMRHVWDWZ H SIENHG : H P DGH SRR SUQAP RQAMYDQG IFH FUWDPV : H DOR X\VHG
\SUD\ ERMBV\R GHFRUDWM IFH FUDP SIEVMUHV'Z W AXH SDSHU



$QFOWHVKDYH KDG WIVVWRY BDG VR WHP WLV Z HHN

: HDUH HFRXUDI 1Q). FROYHIDMRQY DERXVADQMRQDQG
FKDQJ HVDVKRP H DQG\RP H RN WH FKI@BHQP D\ KDYH
FKRHQWR EUQ) DFRS\ R WMIVKRP H VR \KDUH Z W\ RX
DO R\ RXUFKIEG DERXWFKDQ) HVWDWDWH FRP Q) Z I@
KRSH X@® KHS WHP | HHCDE®! VR DVNTXHVARQY DQG \KDUH

DQ Z RUHVDQG FRGFHGY



: H DUH IXSHUH[ FIWG VR DQQRXQFH WWDWZ H KDYH WDP HG XS Z WK 6 WNQV VR RI | HUSDUHQN WH

RSSRUWXQW VR SXUFKDVH TXD@ON MEHY | RU\ RXUFKLEUHQV VEKRROXQLRWP  Z KIOWHDUIQ) WWH VFKRRO

FRP P DMMRQ DWWH VDP HWP H 7KLV P RGH FDQ WHQ EH XVHG VR FROAQXH VR KHS SXUFKDVH VRP H Rl
WKH | DQRWAE UHVRXUFHV WDWEHQH! IMRXUFKLABHQV GIDWIQ)

$VZHDONRZ GRWSWRSHW VD SIREGIP LQ DOMFKRRY DQG , DP ViXUH Z H DUH D@ DP LlMDUZ W RXU
FKL@® DWMRP H SRIQNVFRP 1QJ KRPH IURP VFKRRQZ WK D P \WQJ WP $V SDUHQWV Z H DUH DZ DUH W(DW
WP H LV SWHFIRXV ZKIFK IVZ K\ Z H WILON WHVH @EHQY DUH VXFK D JUHDWGHD WH MP SO WIFN RQR

WH Z DWK FDUH @EHORI FRWIQY 7KH\ FDQ HYHQ EH XVHG LQWKRHV 1DP1QJ RI F&RWLQ] VD WKRRO
UHT XWHP HOADQG Z H DUH KRSIQJ WWDWZ I LY RSSRUWXQW Z H FDQ WRWWR HIP LCDWA VRP H R
SDUHQM | DMADVRQY VMDVWVXUWIRXQG WHWH DAVXHV

) PX UXPST
( DFK RUGHUSOFHG TXRWQI WH TDI PPMFG-3F-0DF OVN CFS

Z LOSURYIGH WH VFKRRQZ IMK FRP P DMMRQ

& @HN KHUH Wit YIMVWKH Z HEMVM DG
RGCH N\ RXUGEHY




) O ,
7KLV Z HHN FRPWH Z RUKLS KDVGBRNHG D QMBI QLI HHQADFIRW\FKRRO' XH R WH LOMOLW R
WH KHDADQG RXUS RXQAIMGH : HHNDPWWA Z H KDYHQWD@EHHQ DEG! VR J DWHUMRI HAHUDV
XVXDO,QIMDG Z RUKLS KDVVENHQ SOFH Z IWIQIQEMGXDIFOMWIRRP V DBZ IQ) HDFK J URXS
\SDFH \R UH BFVWP RUH TXHWD DQG SHIRD®
( YHOLO WLV GLLI HBHQARUP DWMEHWH KDYH EHHQ\RP H D@ P HDQQJ I XCP RP HQWV 0 DQ R WH
UH BPWRQ/KDYH EHHQIQSILG B\ CDWUH WH FRXQAIMGH DQG \WH Z RIS DURXQG XV GNQ)
EHDXWX@® Z W \WH WHP HVH SBUHG GXUQ) & RXQAIMGH : HHN ( DFK FOMWKDV\KDUHG
WRXJ KWKZ RUNDQG DSSURDFKHG Z RYKIS 1QD FDB DQG UHGPWHZ D 11QEQ) YDOH LQWLY
TXHWUVAMGD KB WLY KDVEHHQD SRMMYH DQG HQUFKIQ) H SHUHGFH Z H DUH DQFHUBIQD

PMWQ FRPIQ WI HWHUDV D Z KRB VFKRRODQGE DUH GBRNQ) | RZ DUG VR URVLQAQ) VR \KDUHG
FROPWH Z RUKIS (H W HN
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